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Subject: Central Greenock Regeneration Strategy

PURPOSE AND SUMMARY
X For Decision [L1For Information/Noting

As part of the Inverclyde Alliance’s Repopulation Strategy, it was agreed to carry out selected
studies of Housing Priority Areas to assess the particular issues in areas of Inverclyde and how
housing led regeneration could improve the condition and suitability of housing and also
contribute to the wider aim of reducing depopulation.

The Local Housing Strategy (LHS) for 2023-28 also identified the need to use housing led
regeneration to contribute to better housing and to improve the desirability of Inverclyde as a
place to live. The LHS development process highlighted the challenges in attracting developers
to the area. The Inverclyde Task Force also identified housing led regeneration as one of three
key factors in bringing about the economic regeneration of Inverclyde. Given the current cost
and demand for housing in Inverclyde it is recognised that there will be a significant role for
intervention to pump-prime the market and encourage further development.

The Central Greenock Regeneration Strategy attached at Appendix 1 is an unashamedly
aspirational study of a number of key sites in the wider Central Greenock area and their
potential for housing led regeneration. For the purposes of the study Central Greenock was
defined as the area bounded by Baker Street in the East, Regent and Roxburgh Streets in the
South and Nelson Street, Union Street and Patrick Street in the West.

RECOMMENDATIONS

That the Committee notes the contents of the Central Greenock Regeneration Strategy which
will be used to inform proposals for Housing Led Regeneration in Central Greenock going
forward.

Stuart Jamieson
Director, Environment & Regeneration



3.0

3.1

3.2

3.3

4.0

4.1

4.2

5.0

5.1

5.2

BACKGROUND AND CONTEXT

Depopulation in Inverclyde is a long-term issue which the Inverclyde Alliance targeted with its
Repopulation Strategy. One aspect of that strategy was to look at Housing Priority Areas which
included Central Greenock. The identification of part of the Central Greenock study area as the
most deprived SIMD data-zone in Scotland highlighted emphasised the need to focus on this
area. The Regeneration Strategy covers a wider area than that single data-zone in order to
establish a more coherent study zone.

The development of the Inverclyde Local Housing Strategy highlighted the view across partners
that housing led regeneration can play a major role in improving the quality and supply of housing
in Inverclyde and in kick starting wider regeneration. Similarly, the Fraser of Allander report and
the meetings of the Inverclyde Task Group also highlighted a role for housing led regeneration in
reversing the economic decline and population loss in Greenock.

The significant gap is not in housing for social rent however but in private development. Lack of
development of suitable housing for purchase and possibly mid-market rent has led to a move of
younger Inverclyde residents to developments outwith Inverclyde. Paradoxically the housing
market in Inverclyde means that developers are hesitant to develop with the exception of the
obvious locations. It may be the case that some level of external support is required to overcome
issues such as the cost of abnormals and the lower price achievable in Inverclyde in order to shift
this narrative.

PROPOSALS

The detailed appendices to the study are available in the members library. They highlight five
potential sites for housing led regeneration which can be considered with partners going forward.
They have varying levels of challenge and achievability with possibly the most aspirational and
transformative being the Westburn area.

The detailed proposals from the study will be considered further as potential regeneration projects
following on from the levelling up project already underway in Greenock Town Centre.

IMPLICATIONS

The table below shows whether risks and implications apply if the recommendation(s) is(are)
agreed:

SUBJECT YES O
Financial

Legal/Risk

Human Resources

Strategic (Partnership Plan/Council Plan)

Equalities, Fairer Scotland Duty & Children/Young People’s Rights
& Wellbeing

Environmental & Sustainability

Data Protection

XXX |X|X|Z

x| X

Finance

Although the potential costs of the regeneration projects highlighted in this study are significant
there are no financial implications arising directly from this report.
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One off Costs

Cost Centre Budget Budget Proposed Virement | Other Comments
Heading Years Spend this From
Report
N/A
Annually Recurring Costs/ (Savings)
Cost Centre Budget With Annual Net Virement Other Comments
Heading Effect Impact From (if
from Applicable)
N/A
Legal/Risk
None.

Human Resources
None.
Strategic

None at this time.

CONSULTATION

The study details wider consultation undertaken. The Corporate Management Team has also

been consulted on the study.

BACKGROUND PAPERS

None.
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3.0

Background:
The Requirement for Regeneration




4.0
Review and analyse existing Central
Greenock land use policies







THE HARBOURS, GREENOCK

7// - Housing development opportunity
7 o 23- Business and Industrial development opportunity







5.0

| Improvement

1a

Housing and Soc

icies

Pol

GREENOCK

)
—



5.2

Inverclyde Outcome

Improvement Plan

Inverclyde’s Inverclyde Outcome Improvement
Plan ‘L.O.l.P.” was formally agreed by the
Alliance Board on 12 October 2022.

The priorities of LOIP are
* Repopulation

+ Reducing Inequalities

« Environment, Culture and Heritage




5.3

Inverclyde Local Housing

Strategy 2017-2022
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Table 3.8 - Estimated and g

ojected annual change households b

change scenario projection

estimated low migration principal
Council area
2001-2012 2012-2029 2012-2029

East Dunbartonshire
East Renfrewshire
Glasgow City
Inverclyde

North Lanarkshire
Renfrewshire

South Lanarkshire
West Dunbartonshire

4713

council area
high migration
scenario
2012-2029

Source: National Records of Scotland - Crown Copyright Reserved

Table 3.3 Total employment growth by local authority, 1991-2012
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6.0
Appraisal of the

Study Area

19



7.0
Community and Commercial

Consultations Consultation
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8.0
Levelling
Up Fund

On the 6th of July, Inverclyde Council
submitted a Levelling Up bid to the UK
Government. The bid was focused on
infrastructure provision for the Town
Centre.

f:»» Y T

Proposed (facing West)

The key elements are the Bull Ring
roundabout, the elevated road
network and the element of the Oak
Mall Shopping Centre which is under
the Trunk Road network

The proposal is to:
Reduce to physical road level from elevated to

ground level

Remove the Bullring roundabout Existing (facing South/West) Existing aerial view

Demolish and reduce the road level over the

Oak Mall Shopping Centre
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8.1
Oak Mall
The Shopping Centre/Levelling Up Bid

Development Strategy

The site’s future is highly dependent on the success of the Levelling Up Fund. This would have a large impact on

the success of the area.
If the bid is unsuccessful, the part-demolition and redevelopment of the shopping centre into the proposed

apartments should be undertaken.

(&Q‘m'prqﬁensive‘ Désign Architectd

Area of redevelopment in red

3
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Housing Market Analysis

23



10.0

Build to Rent
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11.0
Social rent

Bectern

Greenock West

GREENOCK

@ Oak Tree @ Blackwood
O RCH @ Abbeyfield
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12.0

Findings and
Recommendations
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A dazzle art work on the building and Public Art Trail
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In Dumbarton, to create a vibrant street Zebra Crossing reinterpretation
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12.8

Housing Market Analysis
Key Findings
At the time of this report, there were no SME or

volume house builders in the Inverclyde area.

The private family house-building sector is the key
catalyst to the regeneration of central Greenock and

the overall successful repopulation of Inverclyde.

The lack of available sites for family housing is
perceived as the main barrier to investment in the

area.

Example of an attractive site
As an example, here are the key criteria that a

house builder ideally seeks from a development site

g Capacity of 100+ family dwelling units

g 12-week lead into abnormal ground
conditions

0 Minimum construction of retaining walls

: Flat, level site

g Family housing with front and back door

: Level gardens and car parking

g Low Affordable Housing

g Low Section 75 contributions

Schooling

One of the key factors for families to move into any
area is the provision of schooling. Over the past

10 years, Inverclyde has made a massive capital
investment in new schooling provisions. The area
has high-quality new school buildings throughout the

Council area.

We have examined the latest school league tables

e alf s

-

for 2021, based on 340 schools rated for their e e
performance in exams. This shows that Inverclyde
scores well as a Local Authority. The schools are in

good/reasonable positions within the league table

which would attract home buyers and thus will attract : ! -

builders to invest in the wider Inverclyde area.

Notre Dame High School, Greenock
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13.0
Strategic Plan
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14.0

Meetings with Community,
Officials and the
Development Industry
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